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Glanna Sanchez Monica Poling
NSF I-Corps Sounding Line Consulting

TTTTT
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OFENING

You're Already In It

Al Bn't someithing new you re agboutto learn. If's already part of your daily hfe.

‘ I 0 o

GPS & Maps Music & Video Email & Texting Shopping
Rerouting in real time spofify. Tiklok, Nefflix - spam filters, autocomect, Product suggestions
based on traffic pattems all Akpowered and smart replies based on what you
recommendafions browse and buy

The question isn't whether Al is in your life, it's whether you're using it intentionally.
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WHAT Al IS & ISN'T

Separating Fact from Fiction

Al understands what you're saying. Al is one technology.
Al can be credtive. Movie Al = real Al
Al can be biased. Al knows when it's wrong.
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HOW Al WORKS

What actually happens when
you type something in.

Think of it like: someone who has read basicdly everything ever written but can't look anything
upinred fime, has no life experience, and is very confident even when wrong.

You give it a prompt It searches palterns It generates aresponse You evaluate the result
¥ our question. request, or Trained on billons of words, The maost ikeby useful answer Abwoys venfy — it doesn't
ST TR rmoges, and dala — not a lookup Erown s wrong
Mote: Some Al ook also have web occess or can see images. Capabilifes vary by fool.



REALISTIC EXPECTATIONS

What Most People Don't Know...

Even Regular Al Users

071 It has no idea when it's wrong.

Al s equdly confident when it's accurate and when if's
making something up. This Bt a bug - it's how it works, The
termn for this is "hallvenation.” Abways verty anything that
micfters.

03  itlivesinthe past.

Alis traired on data up to a cerlain cuteff date. It may not
kEnow aipout recent events, new kKws of cument pnces, ond
it weon't abvays tell you that upfront.

02 |t doesn't know you.

Every canvernsation starks fram scratch. The more confexd
you give: wha you are, what yvou need, why vou need it -
he bbetter the results. Treat it like brefing someone new.

—

04 1t reflects what you put in.

Voague question, vague armnswer. The people who get the
most out of Al arent the most technical, they re the
clearest communicators.

A ARROWHEAD CENTER" m




THE WOW MOMERNT

Wait - Al Can Do THAT?

@

i

Real-time voice conversation

Ful back-and-forth spoken conversation. Intemupt,
chonge topics mid-senience.

Generate a full song

Describe genre, mood, and topic. Get a complete
frack with vocak and instrumenis in ~30 :econds.

Animate a photo into video

Tum a sfillimoge into a short video clip. Real and
available now.

T

D

See through your camera

Font af something broken, o math problem, or a
rmenu in another mnguoge. Get areal response.

Live fransiation in your ears

Feal-time conversafion across 70+ languages
through y our earbuds.

Explain any confusing document

Foste in alease, financial aid letter, or medical bil
and get a plain English explanatfion instanthy.
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EVERYDAY LIFE

What Al Can Do For You
Right Now At Home

Something making a weird noise? Describe if ; Planning on a tight budget? Give Al your
and ask what might be wrong before calling a @&  consiraints and ask for options - events, frips,
repair Lerson. gifts, meals.

Stuck on a decision® Lke Al to think through pros Confusing letter or document? Paste it in and
V- and cons. t won't decide for you. but it helps = ask Al to explain it in plain English - lease,
wau think. medical bill, inancial aid.

Language gap? Use live translation tools to
bridge conversations with family or community
members.

J-I- Learning something news Ask it to explain the .*
same thing three different ways until one clicks.
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Al FOR SCHOOL

A Quick Look. Session 2
Goes Much Deeper

Get unstuck #  Understand concepls ., Brainstorm and organize

E -

Atk Al to help yvou stert (not finish) an Ask it fo expldin something the way Use Al to generate ideas or help
assigrment. Use it to break through viour brain works, with analogiss, angonize your thoughts laefore you
writer's block or confusion. examples, or a simpler wversion. start writing.

Summarize long readings L_.JI Study and self-quiz

et the big picture of along orficle Ask Al to quiz you on a topic, explain
or chaopter first, then read the paris what vou got wrong, or create a
that rmatter most, tiuchy guide from your notes.

§ Honestnote: Al can get school content wrong so dways cross-check with yow teacher or a reliable source.
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JOBS E JOB SEARCHING

Al Can Help You Get
Your Foot in the Door

Research a company orrole Decode a job description
'L Eefore any intendew — ask Al to summarze what the . Ask Al fo explain what a posfing & reclly locking for —
company does, what they value, and what questions the skils behind the jargomn.

they commonly ask.

Start your cover letter Practice interview answers

‘ Al can give you a strong first draft based on the job ;l‘\ Ask Al fo play the role of an infendewer. Practice

and your background. Edit if 1o sound lke you. answerng. then ask for feedback.

Translate your experience

. Mot sure how to describe what you've done®
Describe i fo Al and ask for professional language.

# Hiring managers can tel when Al wrofe something. Use it to start. not fo replace, your voice.
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BASIC FROMFTING

How to Talk to Al
and Get Better Answers

o Be specific. See the difference:
The maore defall you give, the better the result. 3% Weok pramiph

Vague in, vague oul.
"Help me with my resume”

o Give it context.
Tell it who you are, what vou need it for, and £ Befter prompt:

ary consiraints. It doesn't know your situation
unless you share it,

I'm 18 and applying for my first retail job. | hawve
expanance babysitting and velunteering ot school

o Push back if it's wrong. aviants, Helg me write g 3-senfence summary for
my resume.

if the answerisn't fight, say so. Ask it to try
again. go deeper. or explain differently. It's
conversation.

Session 2 of this series goes much deeper on prompf wriling - foday k& just your starting point.
A ARROWHEZEAD CENTER®




TOOLS

Some of My Favorite Al Tools

Converational Al for wifing, reseanch
| =i + . L=

and ihinking through complax

problems.

Sloude,a

Canva

Cesgn ool ou ar
the Al feaiures for |*~ jl’:- aen and
wiiting are worth exphor

- QN0 00 m

|‘|
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Kreq

Reakhme A !r'b'r' e

raticn - warch
:

t build as you fype or skete

£re.g

Plaud

Al woice recorder that clips fo your
phone - records, franscrnbes, and

SUMETONESS C ONVerss -d-la—u-.g

l:ﬂ..lﬁ o

1 s i~ S il el alsl = oy ~ Al

Upload your own documents and Al
=2 : rr

becomes an expert on your stuff. Can

turn notes into a podeast.

NOTE DOoE M g oogle

Generate a full onginal song wa

viooals and instrurments f

L
descrnpnon In ~30 58cC

Pemlexity

searches the web and cites ifs souces -
great for researc h without halluchahon
TSk,

perple T, O
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Thank You

You now have a foundaftion. Every session in this series builds on what you just
leamed.

Questions?

Gianna Sanchez

giannas@nmsu.edu



INIVl I\

NEW MEXICO

TECHNOLOGY
COUNCIL

At the end of this session you’ll be
asked to fill out a short survey to
win a $100 Visa Giftcard!




g Amplify Your Unfair Advantage

'h" b ; ~ - How students & small businesses use Al to get ahead
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Agenda

o1 About Monica Poling
And the work I've done in Al
o2 | ©et Ready to Sizzle
Your most important asset
Intro to Al
03 _
Run the right race
04 | Howto Use Al (Unfair Advantage)
Your most important asset

+ Al Pathways | NM Tech Council
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About Monica Poling
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Welcome

% About Monica Poling

o I'm an Al educator based here in Albuquerque.

o Just recognized as a top 12 finalist in an
international Al competition.
* My Work
o |work with community orgs, leaders and
individuals to help them use Al to amplify how
they get noticed.
o Years of experience telling stories in tourism,
journalism, and community development,
% Al Educator
o SCORE Albuguerque; Free monthly Al classes

+ Al Pathways | NM Tech Council

Monica Poling

monicapoling.com
linkedin.com/in/monicapoling



Welcome

% Grab Today’s Notes & PPT
* monicapoling.com/pathways

monicapoling.corm +
linkedin.com/in/monicapoling

+ Al Pathways | NM Tech Council Monica Poling



What | Build - Digital Knowledge Bases
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What | Build - Directories

Enchanted

Al Artidns

Ruth Anna Abigail Pamela Armas

e e T LT

+ Al Pathways | NM Tech Council

Monica Paling

manicapoling.corm
linkedin.com/in/monicapoling



What | Build - Ask the Expert Platforms

@& Color Palette

niinstant color palathe

manicapoling.corm

i Moni n
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What | Build - What's Your Al Personality?

ask the naoigators

Tha NI'I'.'I:]I'IT{‘:!"‘: e wWo Ill‘.fj 1o Mt you
Discover your Waylinder parsonality
Gat your Al Strategy Guida

rmanicapoling.com

A Tech G o Monica Poli
4+ Al Pathways | NM Tech Council onicaPoling | | o incomfin/monicapoling




Part2

Get Ready to Sizzle
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Your Most Powerful Asset

Your Knowledge
Your Experience
Your People

How You Package That
Into Your Story

+ Al Pathways | NM Tech Council

Monica Poling

monicapoling.corm
linkedin.com/in/monicapoling



Introductions

% Your Name

% One Thing You Are Great At

% One Thing Your Friends, Family, Customers Love
o About Working With
o Or Knowing About You

% Are You Already Using AI?

monicapoling.com +
linkedin.com/in/monicapoling

+ Al Pathways | NM Tech Council Monica Poling



70% of peole believe that name brand items are
sometimes of higher quality.
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Part 3

Intro to Al
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Al Is Like a Massive Jigsaw Puzzle

% Alis a Manager of Data

o Itis a massive autocomplete

o Super fast at organizing the pieces

o BUT It doesn't "know” which pieces are important
* Your Goal

o Tellit which pieces are the good ones

o Limit the pieces, only use the "best” ones
% More Pieces

o More chances of average results.

o Better prompting, better results

monicapoling.corm +
linkedin.com/in/monicapoling
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Al Isn't Just for Speed

% The Belief: Al makes you faster
* The Reality: Enterprise users save 60 mins/day

e

Impressive? About five hours saved per week
* Not quite the time savings we're promised.

* What's Not Said
o Al makes you 20x faster at TASKS
o Itcan’t tell you if the tasks are WORTH doing.

manicapoling.corm
linkedin.com/in/monicapoling

+ Al Pathways | NM Tech Council Monica Poling




Run the Right Race
N ™AL

. It's not about being first. |
It's about finishing where it matters. @

monicapoling.corm +

+ Al Pathways | NM Tech Council Monica Poling kil s ool



Part 4

Use Al (Unfair Advantage)

manicapoling.corm
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) . Better Prompts.
Al in Three Pillars Better Outcomes. ©

* Allsn't One Thing (It's Many Things)

* Amplify: Do work faster
o Write content

o Produces images, create videos
% Analyze: Turn data into decisions
o Find patterns in sales & marketing data
o Compare competitor strategies
* Automate: Move data between platforms
o Send people up sign up form to email provider
o Connect documents to your Al tools

The sweet spot
of human + AL
e

i li
+ Al Pathways | NM Tech Council Monica Poling monicapolingcom
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Start with a Sizzle Statement

* Remember: Use Better Jigsaw Pieces

Your ame

Your Expertise

Why People Love Working With You (Specifically)
Any Proof Points

m Reviews, testimonials, case studies

m Grades, nice things people have said about you

o o 9o O

* GO BOLD
o You control YOUR story
% Load This Into Every Al's Memory

monicapoling.corm +
linkedin.com/in/monicapoling
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Elements of a Great Story

% Hero: Your customers, teachers, other people

* Goal: What do they want? They want to go from the
lowlands to the highlands

Block: What is blocking them from getting there?

Guide: You are the guide; you are not the hero of
your own story.

* %

* Tools: What tools do you have that the hero does
wants or needs?

% Highlands: How do they overcome the blocks to get
to the highlands?

* Advocacy: Get your customers to speak about their
journey (with you) and share it with others

manicapoling.corm +
linkedin.com/in/monicapoling

+ Al Pathways | NM Tech Council Monica Poling



Build Out Your Knowledge Base

* What Do You Sell? — What price, who is it for?

% Your ldeal Client — Think of a real person you work
with; describe what happens when you do your best
work

%* Your Results & Proof — Testimonials, case studies,
numbers that show you made a difference.

* Your FAQs & Objections — The questions you hear
and/or answer on every call or interview.

% Your Content Library — Link to blogs, talks,
frameworks, anything you've created

monicapoling.com +
linkedin.com/in/monicapoling

+ Al Pathways | NM Tech Council Monica Poling



Build Out Your Student KB

% Your Bio & Background — Where you've been, what
you've studied, what you're working toward

* Your Projects & Work Samples — Papers, class
projects, internships, anything you've built or
contributed to

% Your Skills List — Technical and soft, be specific (not
"communication” — what kind?)

* Your Goals — What you want to do next and why

* Letters of Rec & Feedback — Save the good stuff
people say about you, it is pure gold

manicapoling.corm +
linkedin.com/in/monicapoling
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Knowledge Bases by Al

% Claude Remembers You
o Use projects & skills;
o Build it once, it shows up in every conversation
automatically
% ChatGPT CanDoitToo
o It takes a little more setup, but memory and
custom instructions get you there
% Every Other Al

o Paste it in at the start of each new chat, still worth
it for the better results.

monicapoling.corm +
linkedin.com/in/monicapoling
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Remember: You Can Change Your Altitude

monicapaling.com +
linkedin.com/in/meonicapeling
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Part6

Questions?
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Take the Quiz

4+ Al Pathways | NM Tech Council

ask the naovigators

The Havigotors are waitin 0 Lo maat you
Discover your Waylinder parsonality

Gat your Al Strategy Guide

manicapoling.corm

Monica Polin
ohicd Poling linkedin.com/in/monicapoling



Contact Me

% Monica Poling
* mepoling@gmail.com

* https://monicapoling.com
* httgs:.-"flinke_din.@mfin.-"mr:}ni{:ﬂguling

% Grab Today's Notes & PPT
* monicapoling.com/pathways

monicapaling.com +

M Tach i
4+ Al Pathways | NM Tech Council Meonica Poling tinkedlin.com|in/manicapoling
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Please fill out our brief survey to
be entered to win a $100 giftcard!
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